Board of Director Meeting Minutes
Association

San Juan Ranch Homeowners’ Association, Inc.

Date


October 31, 2006
Location

Full Circle HOA Management



560 Mountain Village Blvd., Suite 102B




Mountain Village, CO 81435




and via conference call

Type


Board of Director Meeting
Directors Present
Susan Curtis (president), Bob Phoebus, John Merz 

Owners Present
Virginia Mott,  Alex Mott

Others Present
Diane Wolfson (Full Circle), Stephanie Warner (Full Circle)

Meeting called to order at approximately 12:30 p.m. MST.
Call to order and roll call.  Quorum present (3 out of 5 directors).
Management report by Full Circle.

Design Review Committee report by Virginia Mott

Road and Fence report by Alex Mott.

Sign report by Bob Phoebus. 
Motion by John Merz, second by Susan Curtis, to approve the proposed 2007 budget subject to changes listed by Diane Wolfson and change to insurance with $5 million coverage.  Motion passed by unanimous vote.  [The approved budget is attached to these minutes.]
Discussion regarding timing of assessments and voluntary early payment.

Discussion regarding board nominees.
Meeting was adjourned at approximately 12:45 p.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD_________________________, 2007.
Signed:

_________________________________________



Manager 
