Road Committee Meeting Minutes
Association

San Juan Ranch Homeowners’ Association, Inc.

Date


October 31, 2006
Location:

Full Circle HOA Management



560 Mountain Village Blvd., Suite 102B




Mountain Village, CO 81435

Type


Special Committee Meeting

Members Present
Susan Curtis, Bob Phoebus, John Merz, Ellis Bynum
Owners Present
Alex Mott, Virginia Mott
Others Present
Stephanie Warner (Full Circle), Dan Witkowski (Full Circle),  Diane Wolfson (Full Circle)

Meeting called to order at approximately 10:25 a.m. MST.
Roll call and proof of notice of meeting.

Motion by Susan Curtis, second by Ellis Bynum, to approve the minutes of January 10, 2006, road committee meeting. Motion passed unanimously.

Discussion of snow removal contract and electrical outlet installation led by Alex Mott.

Motion by John Merz, second by Susan Curtis, to proceed with installation of the electrical outlet based on not spending more than $11,500 with all efforts to complete the project in the next month or Spring 2007. Motion passed by unanimous vote.
John Merz noted for the minutes that per his prior discussion with Ron Kurucz, he agrees with the installation of the outlet.
Motion by Susan Curtis, second by John Merz, to approve the contract with Williams Construction for snow removal and spring maintenance as proposed. Motion passed by unanimous vote.
The committee directed Full Circle to send a letter to all owners and post on the website describing the lines of communications with Williams for HOA snow plowing.

Ouray Sledding operation discussed.  Virginia Mott will formally oppose the application with a letter to San Miguel County.

Motion by John Merz, second by Ellis Bynum,, to send a letter to San Miguel County in opposition to the Ouray Sledding application on behalf of the San Juan Ranch association.  Motion passed by unanimous vote.
Snow fencing removed from proposed Road Operations budget.

Proposal by Full Circle discussed.

Ellis Bynum left the meeting at approximately 12:05 p.m.

Raising liability insurance to $10 million discussed.

Motion by Susan Curtis, Second by John Merz, to approve the proposed 2007 Road Operations budget with changes as noted by Diane Wolfson.  Motion passed by unanimous vote.  [The approved road operations budget is attached to these minutes.]
Meeting adjourned at approximately 12:35 p.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE ROADS COMMITTEE AT ITS MEETING HELD_________________________, 2007.

Signed:

_________________________________________
Manager 
