MINUTES OF ROADS COMMITTEE MEETING

Association:

San Juan Ranch Owners’ Association, Inc.

Date:


October 1, 2007
Location:

Full Circle HOA Management




560 Mountain Village Blvd., Suite 102B




Mountain Village, CO 81435

Type:


Regular Committee Meeting

Directors Present:
Bill Threfal (President), Virginia Mott, John Mertz, Susan Curtis

Others Present:
Julie Denny (Full Circle) Hilary Popper (Full Circle) Diane Wolfson (Full Circle) 

Meeting called to order 10:10 a.m. MST

Determination of a quorum.  Yes 4 of 5 directors present.

Discussion of the 2007 spring maintenance line.  Direction to add $10,000.00 in 2007 expenses and increase 2008 income by same.
Discussion regarding the break-out of Dancing Bear Ranch income to Road Operating Budget.  Direction to split out the DBR income on the 2008 budget. 
Motion by Susan Curtis, second by John Mertz, to recommend approval of the 2008 road budget.  Motion passed by unanimous vote.
Discussion of the High Point Ranch snow removal and recommendations in 2007/2008 snow season.


Motion by Virginia Mott, second by John Mertz, that the board endorse the written Proposed Equations for Calculating High Point Ranch’s Annual Snow Removal Costs.
Motion passed by unanimous vote.
Meeting adjourned at 10:50 a.m. MST. 

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD __________________________________, 2008.

Signed: 

________________________________________




Manager

