MINUTES OF ANNUAL OWNER’S MEETING

Association:

San Juan Ranch Owner’s Association
Date:


Wednesday, October 15, 2008
Location:
Full Circle HOA Management, 560 Mountain Village Blvd, #102B, Mountain Village, CO  81435 and via conference call
Owners Present:  
Bill Threfall, Virginia Mott, Alex Mott, John Merz, Kenneth Eldred (via Proxy), Joseph Burns, Mark Rumbach, Eileen & Buzz Johnson, Dan Hassel (via Proxy)   
Others Present:  
Julie Denny (Full Circle), Hilary Popper (Full Circle)
Meeting called to order at 10:04 a.m. MST.
Determination of a quorum (yes 6 – 12 of owners present). 
Motion by Bill Threfall, second by Virginia Mott, to approve the October 17, 2007 owners meeting minutes.  Motion passed by unanimous vote.  
Report on Director election.
2009 board of directors are: Ellis Bynum, John Mertz, Alex Mott, Bob Phoebus and William Threfall.

Report of the Design Review board by John Mertz.

Report of the perimeter fence by Alex Mott.

Discussion of the water rights related to San Miguel Watershed.
Discussion of the legal work regarding Paxton ditch.
Discussion of the proposed 2009 operating budget.
Discussion of the 2009 proposed operating projects.
Motion by Bill Threfall, second by John Merz, to approve the 2009 proposed operating budget.  Motion passed by unanimous vote.  
Discussion of the 2009 proposed road budget.
Discussion of the 2009 estimated snow removal expenses.

Discussion of the anticipated road maintenance expenses.
Discussion of the Williams construction road plowing contract.

Discussion of the future road agreements with Cornerstone.   
Motion by Bill Threfall, second by Alex Mott, to approve the 2009 proposed road budget.

Motion passed by unanimous vote.  

Discussion of the pond and water work regarding common area ponds.
Meeting adjourned at 10:25 a.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD OCTOBER 15, 2009.

Signed: 

/s/Michelle Aplin, Manager




October 16, 2009

