MINUTES OF BOARD MEETING

Association:

San Juan Ranch Owner’s Association
Date:


Wednesday, October 15, 2008
Location:
Full Circle HOA Management, 560 Mountain Village Blvd, #102B, Mountain Village, CO  81435
Directors Present:  
Bill Threlfall, Alex Mott, John Merz   
Others Present:  
Julie Denny (Full Circle), Hilary Popper (Full Circle),
Meeting called to order at 10:27 a.m. MST.
Determination of a quorum (yes 3 – 5 of owners present). 
Discussion of negotiations with High Point Ranch and winter plowing.

Discussion of the agreements between Hide Out and Cornerstone golf courses and San Miguel County regarding improvements to the access roads.

Motion by Bill Threlfall, second by Alex Mott, to ratify the 2009 budget approved by the owners.  Motion passed by unanimous vote.    
Motion by Alex Mott, second by John Merz, to appoint the fence committee (headed by Alex Mott) and the road committee (headed by John Merz and including Ron Krucz) to and the remaining board members.  Motion passed by unanimous vote.    
Motion by Bill Threlfall, second by Alex Mott, to re-appoint the existing DRB members to the current DRB.  Motion passed by unanimous vote.

Motion by Bill Threlfall, second by Alex Mott, to elect the following officers: to appoint Bill Threlfall as president, Alex Mott, Vice President, Ellis Bynum as Secretary/Treasurer.  Motion passed by unanimous vote.
Motion by Alex Mott, second by John Merz, to assign association finance charges at 20% per annum.  Motion passed by unanimous vote.  

Meeting adjourned at 10:53 a.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD OCTOBER 15, 2009.

Signed: 

/s/Michelle Aplin, Manager




October 16, 2009
