MINUTES OF REGULAR BOARD MEETING

Association:

San Juan Ranch Owner’s Association, Inc.

Date:


August 28, 2008

Location:
Full Circle HOA Management, 560 Mountain Village Blvd., #102B, Mountain Village, CO 81435

Directors Present:
Bill Threlfall, Virginia Mott, Bob Phoebus, John Merz, Susan Curtis

Others Present:
Hilary Popper (Full Circle), Diane Wolfson (Full Circle)

Meeting called to order 3:05 p.m. MST.
Determination of a quorum.  Yes 4 of 5 directors present.
The October 1 and October 17 meeting minutes are approved without objection. 
Susan Curtis joined the meeting at 3:08 p.m. MST.
Discussion led by Bill Threlfall regarding the High Point Ranch becoming agricultural land.  There will be future meetings with High Point Ranch.

Full Circle will apply for the same plowing permit as last year.  (Action item)

Discussion led by Bill Threlfall regarding the new automatic gate.  The automatic gate is working, the emergency services have agreed to the two gate codes.

Motion by Bill Threlfall to recommend approval to owners of the 2009 Proposed Roads Operating Budget. Motion passed by unanimous consent
Motion by Bill Threlfall to recommend approval to owners of the 2009 Proposed Operating Budget with the following changes 

· Budget $500 for DRB Administration in 2009

· Budget $12,000 for estimated actual fence repair for 2008 

Motion passed by unanimous consent.
Diane Wolfson left the meeting at 3:45 p.m.  

Discussion regarding the fence repair that Williams Construction is responsible for.  SJR will present a written agreement to Williams to repair the fence damage after next winter by June 1, 2009. 

Motion by Bill Threlfall to enter the High Point Ranch calculation as part of the October 1, 2007, meeting minutes.  Motion passed by unanimous consent.
Meeting adjourned at 4:02 p.m. MST. 

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD OCTOBER 15, 2009.

Signed: 

/s/Michelle Aplin, Manager



October 16, 2009

