MINUTES OF BOARD MEETING

Association:

San Juan Ranch Owner’s Association 

Date:


October 14, 2011

Location:

Full Circle HOA Management




560 Mountain Village Blvd., 102B




Mountain Village, CO 81435

Directors Present:
John Merz, Virginia Mott, Buzz Johnson, Bill Threlfall

Others Present: 
Diane Wolfson

Meeting called to order at 10:40 a.m. MDT.

Roll call. Proof of notice.  Determination that a quorum of directors is present. 

Motion by Bill Threlfall, second by Virginia Mott, to approve minutes of July 29, 2011, board meeting.  Motion passed by unanimous vote.

Motion by Virigina Mott, second by Howard Johnson, second, to ratify the proposed 2012 operating and roads budgets.  Motion passed by unanimous vote.
Motion by Howard Johnson, second by John Merz, to elect the following officers: 

President

Bill Threlfall

Vice President

John Merz

Secretary

Virginia Mott

Treasurer

Ellis Bynum

Motion passed by unanimous vote.

Motion by Bill Threlfall, second by Howard Johnson, to appoint the following DRB members: Virginia Mott (chair), John Merz, 
Ellis Bynum, and Bill Threlfall. Motion passed by unanimous vote.
Discussion of allocations.  Direction to Diane Wolfson to prepare the updated declaration table of interests based upon actual plat acreage with a board consent.  It will be recorded in 2012, and the effect on assessments will be effective January 1, 2013.

Meeting adjourned at 11:00 a.m. MDT.

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT THEIR MEETING HELD ON August 16, 2012.

Signed: /s/ Diane Wolfson
