MINUTES OF OWNER MEETING

Association:

San Juan Ranch Owner’s Association 

Date:


October 14, 2011

Location:

Full Circle HOA Management




560 Mountain Village Blvd., 102B




Mountain Village, CO 81435

Owners Present:
Alex and Virginia Mott, Bill Threlfall, John Merz, Howard and Eileen Johnson, Dan Hassel, Gail and Robert Phoebus, Susan and John Curtis, Stephanie and Anthony Stal (proxy to Susan Curtis), Ellis and Frank Bynum (proxy to John Merz), Dr. Gayle and Mary Voth (proxy to Bill Threlfall), Eldred Colorado Family Trust (proxy to Mark Rumbaugh)

Others Present:
Diane Wolfson (Full Circle)

Meeting called to order at 10:05 a.m. MT.

Roll Call.  Proof of notice.  Determination that a quorum of at least 20% of owners is present in person or by proxy.

Motion by Alex, second by Bill Threlfall, to approve the minutes of owner meeting held on October 15, 2010.  Motion passed by unanimous vote.

Review of 2011 financials.

Motion by Bill Threlfall, second by John Merz, to approve proposed 2012 Operating and Roads budgets.  Motion passed by unanimous vote.
Discussion about Hoeller proposal to do a lot line adjustment.

Discussion regarding Stauder construction status.

Discussion regarding snow plowing, plowing to High Point Ranch gate and to driveways on Lots 15 and 16.

Meeting adjourned at 10:32 a.m. MDT.

THE FOREGOING MINUTES WERE APPROVED BY THE OWNERS AT THEIR MEETING HELD ON October 12, 2012.

Signed: /s/ Diane Wolfson
