MINUTES OF BOARD MEETING

Association

San Juan Ranch Owner’s Association

Date


February 28, 2011
Location
Full Circle HOA Management, 560 Mountain Village Blvd., 102B, Mountain Village, CO  81435 and Via Conference Call

Directors Present 
Bill Threlfall, Alex Mott, Ellis Bynum, John Merz, Buzz Johnson 
Others Present  
Diane Wolfson (Full Circle), Paul Zabel (owner)
Meeting called to order at 10:30 a.m.  MDT.
Roll call.  Determination of quorum (yes, 5 of 5 directors).  

Proof of notice of meeting; no objections to notice.
Motion by Alex Mott, second by Bill Threlfall,, to approve the minutes of the October 15, 2010, board meeting minutes.  Motion passed by unanimous vote.
Paul Zabel presented his request for a $1,726.18 credit towards 2011 assessments by reason of the association not plowing to his driveway during the winter 2009-2010 winter season.

The Board went into executive session to discuss Paul Zabel’s request.

Motion by John Merz, second by Bill Johnson, to direct Alex Mott to determine what snow plowing would have cost for Paul Zabel’s lot in the 2009-2010 winter season and to authorize Alex Mott to propose a settlement to pay Paul Zabel such amount from the contingency fund in exchange for a signed mutual release, and further authorizing Alex Mott to execute such payment and mutual release after consultation with the board.  Motion passed by unanimous vote.
Discussion regarding snow removal and payments by Dancing Bear.  Consensus to extend Dancing Bear’s March road assessment installment to April 1, 2011.

Discussion regarding outstanding receivables and collection.

Motion by Alex Mott, second by Ellis Bynum, to allow the estate of Larry Lichlighter lot to allow delay payment until the estate settles without penalty or interest.  Motion passed by unanimous vote.
Motion by Alex Mott, second by Ellis Bynum, to waive finance charges on the operating dues for Friedus lot so long as paid promptly.  Motion passed by unanimous vote.
Discussion regarding High Point Ranch grazing/snow removal agreement.  

No new business.

Meeting adjourned at 11:33 a.m. MT.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT THEIR MEETING HELD ON JULY 29, 2011.

Signed:

/s/ Diane Wolfson, manager

