MINUTES OF COMMITTEE MEETING
Association:



San Juan Ranch Owner’s Association 

Roads Committee

Date of Meeting:


July 29, 2011

Location:



Full Circle HOA Management






560 Mountain Village Blvd., 102B

Mountain Village, CO






and via conference call

Committee Members Present:
Alex Mott, Bill Threlfall, John Merz, Ron Kurucz, Buzz Johnson

Others Present:

Diane Wolfson

Meeting called to order at approximately 10:05 a.m. MDT.

Roll call.  Proof of notice.  No objections to notice.  

Determination of quorum of committee members.

Motion by John, second by Bill Threlfall, to approve the August 16, 2010, roads committee meeting.  Motion passed by unanimous vote.
Review of proposed 2012 Roads Budget.

Discussion of Specialty Finance delinquency.

Motion by Ron Kurucz, second by Bill Threlfall, to approve the proposed 2012 budget.  Motion passed by unanimous vote.

Dancing Bear Ranch will pay 75% of their assessment January 1, and 25% April 1 unless notified need earlier.

Discussion of hunting poachers on SJR and DBR properties.

Motion by Ron Kurucz, second by Bill Threlfall, that from now on, the gate codes will be changed on September 1 and May 30.  Motion passed by unanimous vote.

Meeting adjourned at approximately 10:05 a.m. MDT.

THE FOREGOING MINUTES WERE APPROVED BY THE ROADS COMMITTEE AT ITS MEETING HELD ON August 16, 2012.

Signed:  /s/ Diane Wolfson
