MINUTES OF BOARD MEETING

Association:



San Juan Ranch Owner’s Association 

Date of Meeting:


August 16, 2012

Location:



Full Circle HOA Management






560 Mountain Village Blvd., 102B

Mountain Village, CO






and via conference call

Board Members Present:

Virginia Mott, Bill Threlfall, John Merz, Buzz Johnson,






Ellis Bynum

Others Present:



Diane Wolfson

Meeting called to order at 10:00 a.m. MT.

Roll call.  Determination that a quorum of directors is present.
Proof of notice.  No objections to notice.

Motion by Bill Threlfall to approve draft minutes from July 29, 2011, Road Committee minutes and minutes October 14, 2011, board meeting.  Motion passed by unanimous vote.

Motion by Bill Threlfall, second by John Merz, to approve renewal of Full Circle management agreement for another 2 years on the same terms with no increases in fees.  Motion passed unanimous vote.
Motion by Virginia, second by Bill Threlfall, to approve the proposed 2013 Roads Budget as presented.  Motion passed by unanimous vote.
Motion by Bill , second by Buzz Johnson, to approve the proposed 2013 SJR Operating Budget as presented with the following changes:  

· Change 2013 weed budget to $5,000

· Change 2013 contingency to $2,840
 Motion passed by unanimous vote.
Meeting adjourned at 10:25 a.m. MT.

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD ON October 12, 2012.

Signed: /s/ Diane Wolfson
